Athletic Committee Meeting
Meeting Tuesday, February 22, 2011 7 p.m.

Present: Josh Craighead, Jon Williams, Liz Anderson, Phil Swift, Karen Swift,
Steve Stocks, Fred Buell, Joan Olejniczak, Randy Szymanski, Mick Trier

Josh Craighead opened the meeting in prayer.

1. Basketball Banquet

Briarwood Country Club meeting room has been reserved for March 3. Motion:
Joan moved that $400 be allocated to pay for food for basketball banquet.
Second: Karen. Motion passed 9-1.

2. Concessions

Josh reported that we took in a lot more money through concessions this year.
He and Jon will give a report in March.

3. Golf

Jon said he and Liz will meet on Thursday to discuss schedule. Bob would like to
have an 18-hole Christian School tournament. Liz proposed holding the girls
district tournament at Woodland Hills.

4. Co-Op Agreements

Jon said we will have the same agreements as for 2010-2011. Wrestling and girls
and boys tennis, swimming, soccer, bowling, and cross country will be with
Ankeny. Football, track, and baseball with lowa Christian Academy. Softball with
Grandview Park Baptist. Steve Stocks moved, Mick Trier second. Passed 10-0.
5. Athletic Apparel Inventory

Liz proposed selling leftover athletics apparel in the lobby before school the day
of TRIP sales. The committee agreed. First sale will be March 4.

6. Fundraisers

Josh said we will discuss fundraising ideas at the March meeting. Fundraising
proposals need to be turned in to Jane McWilliams in April.

7. Wall of Fame

The committee clarified the qualifications for the Wall of Fame as they pertain to
individual sports. First-team medalist in conference or above will be included on



Wall of Fame. Golfers need to be one of top five golfers at conference meet.
Track members must receive a first place medal in an event. Wrestlers must be
first in their weight class.

8. Weight room supervisor

Dick Hansen is no longer the supervisor. Steve Stocks said he would supervise
from 7 to 8 a.m., if students are interested.

9. Cheerleading

Tim Olson received a petition signed by 17 ACA and ICA girls to have
cheerleading for ACA-ICA football. Motion: Randy moved we go with same policy
as last year, which was that we have football cheerleading for one year as long
as lowa Christian Academy (ICA) oversees it with its coach. Fred second.
Passed 10-0.

10. Homecoming

ICA wants to do homecoming in the fall and would like to have its candidates
introduced at halftime of the ACA-ICA football game. The committee approved.
Committee recommended having homecoming Sept. 9 (game with Lamoni).
Motion: Josh. Karen second. Motion passed 10-0.

11. Athletic Strategic Plan

Jon recommended we have an athletic strategic plan. He wants to form a
subcommittee to work on it. Liz will put something on the school website with a
link in the school newsletter.

12. Athletic fees

Motion: Jon moved ACA increase junior high fees for 2011-2012 to $100 per
sport, except football to $150; increase high school fees to $150, except football
to $200. Homeschool families would pay $300 per family. Motion died for lack of
a second. Motion: Phil moved to increase all fees by $25. Karen second. Steve
amended the motion to say each fee will increase by $25, except varsity football,
which will increase by $50. Passed 7-2, with 1 abstention.

13. Approval of Minutes from November. Josh moved. Fred second. Motion
passed 10-0.

14. Adjournment. Phil moved. Randy second. Motion passed 10-0.

Phil closed the meeting in prayer.



