Athletic Committee Meeting Minutes
November 21, 2011

Present: Jon Williams, Josh Craighead, Fred Buell, Karen Alessio, Phil Swift

Karen Alessio opened in prayer

Josh Craighead shared from Philippians 4:6. Josh shared that in order to have true prayer
it has to have Thanksgiving in our prayer life. Verse 6 says “prayer and supplication
WITH thanksgiving.

Approval of October Minutes: There was no motion to approve October minutes since
there was a quorum. October minutes will be approved at the December meeting along
with the November minutes.

Coaching Evaluations: Josh Craighead and Jon Williams mentioned that the feedback
forms went out to parents for volleyball and football. Jon is collecting the data and will
be doing coaching evaluations. Josh mentioned that while the feedback forms aren’t
done every year a coaching evaluation is done every year on all coaches.

Ice machine- Josh Craighead mentioned that Mr. Toppin is going to have the ice machine
fixed on Tuesday November 22™. The cost is going to be around $300.00. Josh
mentioned that it will pay for itself in one year. Currently, we run over to Casey’s to
purchase ice in case of an emergency. Now ice will be available to use at ACA without
purchasing ice.

ACA apparel- Josh Craighead mentioned that Danielle is doing a great job at selling
ACA apparel. Danielle will be selling ACA apparel at home basketball games.

Scoreboard ad’s- Josh Craighead mentioned he has 3 people to fill the scoreboard
advertisements and is working with the Copy Shop to get the right artwork so that we can
get the scoreboard advertisements in place. They are $500.00 a piece.

Eagle Cards- It was discussed to offer a discount on Eagle Cards for the basketball
season. Individual cards would go from $85.00 to $60.00. Family cards would go from
$160.00 to $145.00 and Grandparent cards would go from $65.00 to $50.00.

Updating Athletic Handbook- Josh Craighead mentioned that Kelly Appell brought up a
great point in our Athletic Handbook about junior varsity playing time. The Athletic
committee will be taking a look at this for next years handbook.



Halftime events- It was mentioned that we have 3 groups coming for half-time
entertainment. DK night, 4™ grade night, and Little Eagle Cheerleaders night. The dates
have not yet been determined.

Soup Suppers- Karen Alessio mentioned she will be doing a chili soup night and also a
pasta night to generate some revenue for Athletics. The dates are to be determined.

Academic Policy. Jon Williams mentioned that he and Mr.Olson have been in
communicate with Mrs. Frericks in regards to interpretation of the Academic Elegibility

policy. Jon and Mr. Olson will monitor and get the facts on what the policy says and we
will work with parents and coaches on the policy.

Respectfully submitted,

Josh Craighead



