ACA Athletic Committee Meeting
Tuesday, March 22,2011 7 p.m.

Present: Jon Williams, Liz Anderson, Phil Swift, Fred Buell, Joan Olejniczak, Randy Szymanski,
Bob Snyder, Karen Swift

Jon opened the meeting in prayer.
1. February minutes were read and approved. Phil moved. Fred second. Passed.
2. Overview/update of 2011-12 coaches

Jon presented the outline of coaches for next school year. Positions that need to be filled are
Head Junior Varsity Coach Football, Assistant Junior Varsity Coach Football, Head Junior High
Coach Football, Volunteer Assistant Junior High Football, Head Junior High Coach Volleyball,
Head Varsity Coach Girls Basketball, Assistant Varsity Coach Girls Basketball, Head Varsity
Coach Boys Basketball, Assistant Varsity Coach Boys Basketball, Head Junior High Coach Boys
Basketball.

Bob made a preliminary motion that:
because athletics is an integral part of ACA
because athletics draws a lot of attention to the school,
because athletics attracts students to the school
because ACA is at a disadvantage in attracting coaches because of the structure of
athletics to the school

e because other schools tie together teacher and coaching contracts and salaries

e because other schools pay coaching salaries on a ladder scale based on experience

similar to teachers,

that the ACA /BOE partner with the Athletic Committee in paying coaches' salaries in a 50-50 split
in 2011-12 with an ultimate goal of the ACA/BOE taking over coaches’ salaries. A detailed motion
will follow in April.

3. Concessions

A report will be given at April meeting.

4. Golf

Liz asked if ACA was willing to host Girls District or Regional Tournament. The application needs
to be turned in by March 25. ACTION: Liz will check with Woodland Hills about hosting and get
back to Jon.

4. Co-Op Agreements

Jon said co-op agreements are due to state athletic associations by April 30.

5. Fundraisers

The committee agreed to submit the following fundraisers: apparel sales, soup suppers, car

washes, breakfast with garage sale, fundraisers during halftimes, scoreboard ads, driveway
stencils, yard signs, card sales.



6. Weight room

Steve Stocks will supervise weight room, if he can get out of morning teacher devotions.
ACTION: Josh needs to talk with Joyce about excusing Steve from devotions.

7. lowa AD Convention in lowa City.

Jon will attend the lowa AD convention this coming weekend and Monday.

8. Gym rental

Jon moved that all gym rental fees be eliminated for all contracted employees and coaches who
wish to have an open gym and/or practice time outside their season and if the coach and/or
school employees will serve as the site manager. Additionally if alumni wish to rent the gym, they
would only have to pay the reduced rate that we currently charge school families. This policy
would apply only when the gym is available and not already rented and/or being used by the
school. Randy second. Passed 7-0.

Liz moved that the Olejniczaks be refunded $40 for rental of the gym that they were charged for
the all-star team practice involving Tim. Bob second. Passed 6-0 with one abstention.

11. Bernie Saggau Award.
Jon reported that voting for the Bernie Saggau Award is complete.
12. FCA Home Team Banquet

Jon said the banquet is May 13 at Lutheran Church of Hope in WDM. ACA has a table to fill.
Interested persons should contact Jon.

Next special meeting is April 4 at 7 p.m. to discuss coaches salary proposal.
Next regular meeting is April 19 at 7 p.m.
Adjournment. Karen moved. Randy second. Passed.

Fred closed in prayer.



